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A recent study says user fees paid by airline companies and other commercial firms at Mexico's
airports are the second-highest in the world, surpassed only by Japan. The study by the
International Air Transport Association (IATA) noted that six airports in Mexico are among the
world's 10 most expensive air terminals. The IATA is the global organization that represents the
world's airline companies.
The Benito Juarez International Airport in Mexico City ranked third overall, surpassed only by
two Japanese air terminals: Narita Airport in Tokyo and Kansai Airport in Osaka. Air terminals at
Monterrey, Guadalajara, Acapulco, Cancun, and Merida ranked fourth through eighth. Heathrow
Airport in London and El Dorado International Airport in Bogota, Colombia, rounded out the list.
The IATA study attributed the high operating costs in Mexico in part to the private companies that
assumed management of Mexican air terminals in the late 1990s. These companies, comprising
Mexican and foreign partners, gained control of Mexican air terminals during the administration
of former President Ernesto Zedillo, who auctioned off the airports in three separate packages
(see SourceMex, 1997-11-19, 1998-12-16, 1999-07-21, and 2000-03-15). A fourth concession has been
delayed pending the construction of a new air terminal for Mexico City.
IATA executive William Gaillard said the management companies that operate the air terminals
in Mexico are charging exorbitant user fees to airlines. "Economists suggest that a monopoly, in
this case an airport-management company, should have a net profit of 5% because of a lack of
commercial risk," said Gaillard. "The concessionaires for these airports are earning a 20% net profit,
which is absurd."
In contrast, he said, the net profit for airlines with healthy finances is usually between 2% and 3%.
Airlines are further pinched by the decline in passenger traffic during the past year as a result of
the economic slowdown in the US and the effects from the attacks on Washington and New York on
Sept. 11, 2001 (see SourceMex, 2002-04-17).
In an interview with Reuters news agency, a spokesperson for the Mexico City airport said traffic
at that air terminal for January-October of this year was down about 1.6% from the same period in
2001. The decline is more dramatic at the national level, with the number of air passengers expected
to decline by 6.4% this year relative to 2001, said an official for the Secretaria de Turismo (SECTUR).
But the SECTUR official said many foreign and domestic tourists have found alternate ways to
travel, allowing revenues for the tourism industry to increase from last year. Mexico's tourism©2011 The University of New Mexico,
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related revenues for January-September were reported at almost US$6.6 billion, up about 1% from
the same nine-month period in 2001.
The IATA executive said private management companies are charging the high rates to recover their
investments. "In many cases, the air terminals were sold at prices that were too high," said Gaillard,
who traveled to Mexico to meet with the organization's affiliates in Mexico, primarily members of
the Camara Nacional de Aerotransportes (CANAERO). "The risk is that you discourage tourism,
cause foreign airline companies to leave the country, and reduce the attractiveness for the sale of
[the airline holding company] Cintra," said Gaillard.
Similar concerns have been raised by Mexican legislators, who note that the high costs are passed
on to the flying public. "These privatizations have been a failure," said federal Deputy Victor
Manuel Ochoa Camposeco of the center-left Partido de la Revolucion Democratica (PRD). "The
private management companies have failed to improve the quality of services and have not reduced
fees as expected."
Ochoa, who has a commercial airline pilot's license, noted that fees and taxes in Mexico account for
35% to 41% of the cost of an airline ticket. Government seeks to regain regulatory powers Gaillard's
visit to Mexico prompted the Secretaria de Comunicaciones y Transportes (SCT) to intervene.
Communications and Transportation Secretary Pedro Cerisola convened a meeting between
executives of some of the airport-management units and members of CANAERO. As a result of
the meeting, the Grupo Aeropuertario Centro-Norte (OMA) agreed to reduce fees by 15%. OMA
operates 13 terminals, including Monterrey and Acapulco.
The two other airport management companies, Aeropuertos del Sureste (ASUR) and Grupo
Aeropuertario del Pacifico (GAP), have not yet announced any fee reductions. This decision may
soon be taken away from the airport-management groups, with the SCT asking Congress for
legislation that would restore some of the regulatory powers that were surrendered during the
airport privatization, including setting fees and overseeing investments.
Still, executives for the private management companies defend the need for high fees, which go
toward modernization of facilities. GAP director Carlos del Rio said the company has invested 12%
to 13% more than what was pledged at the time it gained the concession. "We have not only met our
five-year investment commitments in four years, but we have also surpassed our expenditures by
about 100 million pesos (US$9.78 million)," said Del Rio.
The high costs cannot be attributed just to the private companies. The Benito Juarez International
Airport, which has remained under the management of the government agency Aeropuertos y
Servicios Auxiliares (ASA), also charges extremely high fees. An ASA spokesperson said the IATA
study was unfair because it does not take into account hidden subsidies and different criteria used
to determine charges. "In the US, the airlines own the airports, which allows subsidies for some
services," said the ASA spokesperson, echoing arguments presented by executives of the privatemanagement companies.
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ASA will continue to manage the Mexico City air terminal until a new airport is constructed.
Authorities had hoped to have the terminal constructed by 2006 or 2007, but the construction was
postponed because of strong protests from farmers in communities adjacent to the chosen Texcoco
site in Mexico state (see SourceMex, 2002-07-17). Cerisola recently told reporters that a decision
on a new site may not come for another three years (see SourceMex, 2002-08-28). A new airport
is also being considered in Guadalajara, Mexico's second-largest city. The proposed site for the
new terminal is the community of Zapopan, although authorities have not presented a formal
plan. [Note: Peso-dollar conversions in this article are based on the Interbank rate in effect on Dec
4, reported at 10.22 pesos per US$1.00] (Sources: El Financiero, 11/07/02, 11/11/02; La Cronica de
Hoy, 11/12/02; Reuters, 11/14/02; Reforma, 11/11/02, 11/12/02, 11/14/02, 12/01/02; Notimex, 11/11/02,
12/02/02; Milenio Diario, 11/04/02, 11/06/02, 11/11/02, 11/12/02, 11/18/02, 11/21/02, 12/02/02, 12/03/02)
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